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1. Accomplishments Since Last Department Update for JTC

e CDEC & UPK Staffing:
Universal Preschool Program Director - Dawn Odean
Universal Preschool Product Owner - Grace Kretschmer Tran
Universal Preschool Technical Owner - Mateo Clarke
Universal Preschool UX Designer - Interviewing
Universal Preschool Procurement & Contract Specialist - Interviewing
CDEC Business Product Director - Final interviews held
Chief Financial Officer - Closes August 15
CDEC OIT Data Architect - Final Interviews
OIT Data Integration Developers (x2) - Interviewing
OIT Senior Application Manager - Finalizing Posting
o Renewed for a 3rd 45-day engagement with Colorado Digital Service
e Universal Preschool Family Solution:
o Completed vendor evaluation for UPK Family Solution ITN
o Released a Notice of Intent to Award Contract naming BridgeCare as our
vendor partner
o Completed two-week protest period
o Engaging in final contract negotiations
o $3.25M Spending Authority IA to OIT completed

o 0O 0 0 0 0 0 O ©

o All but one LCO has been named
o Working to execute agreements
o Training expected to begin in late August

2. Known Issues and Potential Project Concerns
e The project is on schedule and we are on track to release the product in January
2023.
e No potential concerns.

3. ldentified Areas of Note or Need from JTC

e Product demonstration will be shared at the JTC meeting.
e No identified areas of need at this time.
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4. Department Plans for Next Reporting Period

e Continued updates on the new department
e Updates on our progress with the BridgeCare technology solution.



